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Working Agenda
Special Meeting of the Week of Prayer for Christian Unity Writing Team

November 19, 2014

Queen of Apostles Renewal Centre

1617 Blythe Road

Mississauga, ON L5H 2C3

(905) 278 5229
***Note: Today’s sessions are open to members of the Week of Prayer for Christian Unity Writing Team ONLY, unless otherwise specified
Morning I Working Session (9:00 am – 10:15 am)
9:00 am – 9:10 am 
· Welcome and gathering prayer
· Welcome to Darren Dahl (PCE) and Norman Lévesque (CCE)
· Personal news and updates
· Review of agenda for this meeting, including Assembly participation
9:10 – 9:30 am

Preparation for visiting CFW
· Brief review of WPCU’s current place in worldwide and Canadian ecumenical work, especially in the context of the CCC Forum model (Maria?)
· Brief review of GB’s recommendation to view WPCU as a “flagship” fundraising / communications event for the CCC (Maria?)
· Brief discussion of GB’s recommendation
· What do we think about its theological, ecumenical, and financial implications, especially in the Canadian context
· What questions do we have for the Commission on Faith and Witness?
· What input / recommendations do we need from them?
9:30 am – 10:15 am

Visit to CFW

· Brief review of WPCU’s current place in worldwide and Canadian ecumenical work (Maria?)

· theological grounding and ecumenical vision

· relationship with WCC / PCPCU

· relationship with CFW / GB / CCC staff

· collaboration with CCE / PCE

· current model of financing (budget, production and distribution expenses, cost recovery, CCC fundraising / publicity)

· Brief review of GB’s recommendation to view WPCU as a “flagship” fundraising / communications event for the CCC (Maria?) 
· Discussion of the theological grounding and ecumenical vision for the Week of Prayer in Canada (especially as coordinated by CFW / CCC), including

· relationship between the worldwide Week of Prayer (coordinated by WCC / PCPCU) and the Week of Prayer in Canada (especially as coordinated by CFW / CCC)

· collaboration with CCE and PCE (with special input from Darren and Norman)
· Would it be a good idea to write a “vision and mission statement” for the Week of Prayer for Christian Unity in Canada, elucidating its theological grounding and its place in Canadian ecumenism? 

· If yes: How do we go about it? What should it include? What would be its main purpose? Who will do it? When?
· If not: What recommendations do we have?

· Would it be a good idea to develop a new “business model” for the Week of Prayer (including budget, projected production / distribution expenses and cost recovery, fundraising)

· If yes: How do we go about it? What should it include? Who will do it? When?

· If not: What recommendations do we have?

· Discussion of communications / publicity “calendar” (Communications Officer, Jesse Hair, present)

Morning II Working Session (10:45 am – 12:00 pm)

10:45 am – 11:45 am

· Discussion of recommendations from CFW and our plans for developing them
· Looking Ahead 
· Plan collaboration with PCE / CCE 

· Review the WPCU budget for 2014/2015
· Discuss a communications (and possibly fundraising) plan, including relationships with

· Church leaders / church communications officers

· Church media

· CCE / PCE

· Pastors and congregations

· How can members of the WPCU Writing Team help promote WPCU in Canada?

· Planning for the first 2016 WPCU Writing Team meeting (no later than January 15, 2015)
· Review Writing Team membership and roles
· Location / time
· Discuss possibility of new artwork for 2016 WPCU materials
· Discuss preliminary roles, to-do list, and deadlines
· Planning for the second 2016 WPCU Writing Team meeting (February 15-28, 2015)
· Location / time
11:45 am – 12:00 pm

***Note: This session open to all Assembly participants

· Week of Prayer in 2015
· Brief update on preparations for 2015 Week of Prayer (Maria)
· Evaluating the Writing Team’s experience of 2015 WPCU text / preparation
· Discussing strategies for promoting and gathering info about 2015 Week of Prayer events
· Receiving feedback on Week of Prayer experiences from Assembly guests
· Other business
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